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May 1, 2012

Hiring Manager
Re: Business Analysis, Development, Documentation, Project Management, Writing

Dear Hiring Manager:

The following excerpts from my references speak volumes about my abilities, integrity and work ethic. Before you read about my experiences and skill set, please read below to see how others say I approached them. (The reference letter sources of these quotes are available in a PDF.)
· “I have enormous respect for Bruce and recommend him unhesitatingly. I am confident that, if selected for your vacancy, he would provide the same high level of service and commitment. Bruce would be a tremendous asset for any company.”
· “Bruce successfully managed a large internal rebranding project which was completed on time and under budget. Bruce is truly a team player and his customer service skills are excellent.”

· “Bruce cares about getting it right, getting it done and being on time. He is a professional in every way. He has the highest integrity and is open to new ideas and new ways of approaching business. … He always follows up and follows through.”
· “Overall Bruce is extremely reliable, organized, and has great time management skills. He has always been there when we have needed him, even in emergency situations. I would not hesitate to recommend him for a position in your company.”
· “Bruce's technical expertise comes ‘packaged’ in a friendly, witty, sincere and caring human being. He is flexible, respected and admired by technical and business associates alike for his willingness to help anyone he can. He is reliable and has impeccable work ethics.”
· “Whatever the task at hand, Bruce always came through for us … I would strongly recommend Bruce for a position with your company.”

· “I felt comfortable leaving the project within Bruce's hands because I have a high level of confidence with him.”
· "I have worked with many application developers, but none with the enthusiasm, dedication and integrity demonstrated by Bruce."
My success has come in all of these areas not only because I am capable, but because I enjoy all of it.  I look forward to speaking with you about the position and showing you that I can be a terrific asset for you.  

Sincerely, 
Bruce Gandy
Bruce Gandy

973-476-3725

Bruce_Gandy@rwcc.net

Senior Information Technology Professional with Certified expertise in
Management, Communication and Development

SUMMARY

Enthusiastic self-motivator with substantial background in Information Technology.  A strong diagnostic problem solver and trouble-shooter with wide-ranging skills ap​plied to every venture.  Keen atten​tion to detail combined with a sense of humor in personal and technical skill set.  Avid communicator in all of its forms (in​cluding public speak​ing, technical manuals, user guides, website copy, documentation, etc.).

Writing samples can be found at this link: http://www.payinattention.com
CURRENT COMPETENCIES
	Adobe Acrobat
	Lotus Notes/Domino App Dev
	Sametime

	Dreamweaver
	LotusScript
	Snagit

	HTML,CSS,JavaScript,AJAX
	MS Project
	Team Studio

	Internet Browsers, FTP
	MySQL/SQL/Oracle/ODBC
	Training: (Instructor Led, Web-Based)

	Fireworks, Photoshop
	PHP
	Windows 9.x thru Windows 7 (64 bit)

	Lotus Domino System Admin
	PowerTools
	Adv Word/Excel/Access/PowerPoint


EXPERIENCE (Highlights)

RWCC, LLC
Florham Park, NJ 
1/2004-Present

Manager of Development/Documentation (Project Management, Analysis, Design) Interfaced between Business and IT to design, develop or manage applications using either Lotus Notes / Domino or other Website technologies (see Current Competencies). Clients were as varied as: Pfizer, TD Bank, Garden State Basketball, Eco Art Productions, Lapp USA, MetLife, American List Counsel, Dynax Solutions, American Ex​press Publishing, Singer Associates, Gabe’s Grill, Florham Park Deli, Florham Park Library & Professional Speed Networking.

· As a Business Analyst, successfully completed the Discovery phase of Archiving -Migration - Decommissioning of over 650 Lotus Notes databases as part of a company acquisition for Pfizer Pharmaceuticals
· As Project Manager/Business Analyst, successfully managed the development of an addin product for MS Project 2010 using Visual Studio 2010 to simplify the project management of a pharmaceutical product launch via a Dashboard system for Junior level Project Managers for PhilyX, LLC.  

· Developed a Lotus Notes/Domino mail utility tool to report daily on the senders and recipients for each mail user at Lapp USA.  Filtered for Sales Dept.

· Increased efficiency for Lotus Domino Administration at Lapp USA by 50% through correction of SOP and automation of manual tasks. Managed the migration to Domino 8.5  

· Effectively replaced a consultant in the middle of: 1) a 2,000 plus Lotus Domino database migration from R5 to R6.5 and Wintel to AIX, and 2) an enterprise-wide Compliance-mandated Conflict of Interest sur​vey application seen at the very highest levels for MetLife.  

· Reduced user project time from one week to less than one hour by creating an MS Excel VBA applica​tion for Novartis Consumer Health and using a Dashboard (clickable button menu).  

· Successfully managed the migration of 6 different data sources into one Lotus Domino database for a web-enabled application for Singer Associates.  
Real World Computing Corporation
Madison, NJ 
6/1990-12/2003

Founder and CEO of Real World Computing Corporation, a Training and Consulting company. Expanded the company by increasing corporate sales over 600% in five years.  P&L responsibility.  Specialized in mentoring, team-building, “train the trainers”, Lotus Notes/Domino application development. Initially managed a staff of two additional instruc​tors; ultimately 5 full-time and 20 contract consultants/trainers.  Performed functions in Sales, Marketing, Recruiting, Business Analysis, System Analysis/Design, Instructional Design and Project Management.

Key Clients/Projects:

CTC CORPORATION (Outsourced Vendor to NJIT)

2/2000 - 7/2001
TRAINING DIRECTOR, INSTRUCTIONAL DESIGN
Piscataway, NJ

8/1999 - 1/2000
LEAD INSTRUCTOR, PROGRAM COORDINATOR
Newark, NJ

Developed operations for instructor recruitment, training, contract negotiation and scheduling. Marketed training by hosting monthly Open Houses for NJ Institute of Technology.  Designed and Delivered Internet courses using WebCT & Lotus Learning Space Learning Management Systems. Considerable Project Management. Liaison to Business Advisory Council to coor​dinate curriculum with current business environment. Integrated NJIT facilities with student needs including adaptive software such as JAWS and Zoom for the visually impaired.  

· Achieved a 75% placement rate while directing four 18-week technology-training programs for people with disabilities, focusing on web technology, help desk support training, mentoring & counseling.

· Augmented number of Web-based classes from 5 to 9 (using several distance-learning technologies).

· Increased Instructor-Led classes by 25% resulting in an expansion from 3 to 4 classrooms.

CITICORP - EMPIRE BLUE CROSS/BLUE SHIELD - GPU - ELIZABETHTOWN WATER CO.

1996 - 1999
PROJECT MANAGER
NYC, NJ

Managed major training rollouts migrating hardware, operating systems & office suites.  Scheduled re​sources for instructors, facilities, equipment setup, transportation, evaluations and follow-up.

· Strategically led company through another expansion during this period in order to meet client needs.

McKINSEY & CO. - SHELL OIL - BASF 

1990 - 2003
CONSULTING PLATFORM INSTRUCTOR
Varied Global Assignments

Have taught well over 40 different desktop and technical applications, most to the advanced level, including Train the Trainer soft skill sessions with an average approval rating in the 90-95% range.  Considerable course​ware development experience.  Also trained:

· McKinsey & Co. European Notes administrators in LONDON, UK - NT Server Installation, Sys Admin and Notes R4 Sys Admin Update 

· Shell Oil staff in WARRI, NIGERIA - Lotus 1-2-3 covering Intro thru Advanced topics

· BASF Notes administrators across the US and TORONTO, CANADA - Lotus Domino e-mail sys​tems in​volving issues of: Replication, Mail and SMTP Routing, Web Services, Security & Optimization

· Attained Microsoft Certified Trainer (MCT) status enabling me to teach Microsoft Enterprise Architec​ture across the US.

NOVARTIS ONCOLOGY - AVON - BANKERS TRUST - REAL WORLD COMPUTING CORPORATION

1993 - 2003
LOTUS NOTES/DOMINO APPLICATION DEVELOPMENT 
NYC, NJ

Starting from scratch, purchased, learned, designed & developed all aspects of our corporate systems using Lotus Notes/Domino to integrate our business with an Internet presence for collaboration with our various con​sulting teams. Designed & developed Domino apps for other clients as well, earning certifications along the way.

· Recognized a benefit to a client and with a PowerPoint presentation, proposed a Lotus Notes application to a Senior VP at Novartis Oncology.  Ended up developing not just one, but four different apps.

ECOMMIT - MANHEIM INC. - REAL WORLD COMPUTING CORPORATION

1993 -2003
LOTUS DOMINO SYSTEM ADMINISTRATION
NJ

Performed all aspects of System Administration: Partitioned Servers, Virtual Hosts and Virtual Directories, SSL, LEI, Replication, DECS, Clustering, Setup, Security, Optimization, SMTP Routing, Spam Control.

· Successfully lead Project to upgrade and migrate an R4.6, 225 user, multi-server domain to R6.5

MONY GROUP - AVON - NBC SPORTS - EMG - NOVARTIS ONCOLOGY

1993 - 2002
MS ACCESS and MS EXCEL VBA DEVELOPMENT
NYC Metro

Have either designed and/or developed applications for the companies above and more.

EDUCATION/CERTIFICATIONS

Montclair State University, BA in English

IBM Certified Application Developer - Lotus Notes and Domino 6/6.5

CLP Domino R5 Application Developer

CLP Notes Principal Application Developer R4

CLS R4 System Administration

Lotus Certified Notes Consultant R3

Microsoft Certified Professional for Windows NT 4.0

ADDITIONAL INFORMATION

Considerable experience in: Hardware/Software Utilities, Team Studio, Outlook, Norton Ghost, Remote Access, PC Anywhere, DHCP, DNS, WINS, NAT, Firewall, Adobe Acrobat, Hardware installation, Desktop Support, Maintenance and Troubleshooting. Walked on fire at a Tony Robbins "Unleash the Power Within" weekend.
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